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Chapter Membership - Recruiting

Membership and membership drives are sometimes unpleasant and un-

desirable subjects for organizations, particularly those with many aging
members.  It is not an easy task to seek new members. This is particularly true
when an organization is located in an area where there are few prospects eligible
for membership.  VCOC has several chapters in this category – aging members
and few prospects in their area. 


How does a small chapter with an aging membership overcome the 
problem of negative growth in an area of limited prospects? When it becomes
impossible to seek new members because there are none available, there is only
one answer – the chapter ceases to exist or merges with another nearby chapter. This is not the situation with VCOC. There is not a single VCOC chapter that has reached the point of collapse. In fact, during this year, most VCOC chapters have experienced overall membership gains although some may be small. This may have been due to the emphasis on the VCOC Give Me Ten program conducted for MOAA. Some chapters have recruited new MOAA members and simultaneously made them chapter members. This makes absolute sense. I believe All MOAA members should be chapter members. That is our ultimate goal consistent with MOAA plans to designate 2008 the year of the Chapter. MOAA will place increased emphasis on encouraging MOAA members to join chapters. 


Many MOAA members living in Virginia chapter areas are not chapter members. In fact, at last count, there are about 50,000 MOAA members living in Virginia. It is true most of these are living in the areas of the larger cities and larger chapters. But there are many living near smaller chapters. As an example, our smallest chapter (Piedmont), based in the Farmville area has approximately 55 MOAA members living in their area who are not members of the chapter. Most are retired military. Piedmont conducted a membership drive recently and picked up 3 new chapter members just by calling them.  


How does a chapter pick up new chapter members? Here are a few suggestions:
1. Obtain the list of MOAA members in your area who are not chapter members. This can be requested directly from MOAA or from the VCOC membership chair.

2. Convert newly recruited MOAA Give Me Ten members to chapter members.

3. Call and invite any MOAA member prospect to your luncheon or dinner meeting.

4. Offer 1st year free membership (this is especially effective).

5. Reach out to widows and widowers in your area (they are interested in socializing).

/LTC Paul Mehler, USA, Ret, VCOC  Membership Chair & 2nd VP 2008-2009



Retiree Appreciation Day, at Fort Monroe, 18 OCT 2007.   VIPMOAA gained 1 new chapter member and 2 Give Me Tens on-the-spot.  Cost was under $10 for copying handouts and paper signs.


Note the MOAA Display, chapter signs and info.  


Pictured From Left: 


Ernie Hinojosa, COL,USA,Ret, VIPMOAA President;


Jim Pauls, COL, USA, Ret (he made arrangements with MOAA for the display);


Seated: Frank Duckett, Maj,USAF,Ret; Melva Mallison, Maj,USAF,Ret; 


Standing: Mike Lazorchak, COL,USAF,Ret,VIPMOAA chapter VCOC Rep 2006,7. 





Send your successful chapter recruiting story for the VCOC Council Crier and/or website and help other Virginia chapters expand membership.  Please include numbers-recruited and cost of the initiative. Send through VCOC Membership Chair to VCOC PAO. See contact info, page 2.





Virginia Peninsula Chapter (VIPMOAA)
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VIRGINIA


CHAPTER MEMBERS:


4,179


As of 31 Sep 2007* 


Was 4,099 31 Dec 2006**


NET GAIN: 80


* Per chapter quarterly reports


** Per Dues Payment/Reports
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