VCOC Quarterly Meeting
AGENDA
11 March 2010

Defense General Supply Center, Richmond
Emailed 16 Feb 11:19 AM

I. CALL TO ORDER: Col. Sam Wilder 1000
INVOCATION VCOC Chaplain Blair Smith
Pledge of Allegiance Col. Jim Rose

(Legislative Representatives depart for Legislative Committee Mtg — Col Kaiserman)

Adoption of Agenda Col. Sam Wilder
Determination of Quorum Col. Jim Rose
ILSECRETARY’S REPORT Col. Jim Rose 1010

e Approval of Minutes
e Administrative Announcements

III. TREASURER'’S REPORT Col. Victoria Revilla 1015

IV. PRESIDENT’S REPORT Col. Sam Wilder 1025

e Recap 1" Qtr and General comment on VCOC Goals
e Highlight key events in 2" Qtr
e Minute Man Award, Nat’]l MOAA (Vote)

V. PUBLIC AFFAIRS: Maj. Melva Mallison 1035

Status of Public Affairs Objectives, 1% Qtr
Publicity for Congressional Luncheon
Submission for Communication Awards

Public Affairs (Committee, News releases)
Web site & Council Crier

VI. MEMBERSHIP/CHAPTER AFFAIRS: Cdr. John Baumgarten 1050

Status of Recruiting/Chapter Vitality/Excellence Objectives
Gold Bar Program

JROTC/ROTC Award requests

GMT Prospect Lists

Chapter Self Evaluations

--------------------------------------- LUNCH....cccciitiiiiiiiniiiinecneieciececnecanneenee. 1115-1200



VII. OPEN DISCUSSION: Col. Lee Lange, MOAA Hgs 1200

e How to improve Membership, Chapter Vitality, and Chapter Levels of Excellence

VIII. LEGISLATIVE UPDATE: Col. Don Kaiserman 1300

Status of VCOC Legislative Objectives
State Legislative Objectives

National Legislative Objectives
Congressional Appreciation Luncheon

IX. NEW BUSINESS: 1345

X. ADJOURN: Col. Sam Wilder 1400



