JLC GUIDING PRINCIPLES
For

PRIORITY LEGISLATIVE OBJECTIVES

1.
PRIORITIZE!
· 5 – 7 major objectives; not a “laundry list”
· Carefully weigh potential objectives with respect to cost; costly objectives are more difficult
· Distinguish between “nice to have” and “need to have”
· “Support” does not equal “priority” (We must know what we really want.)

2. 
BE “RESPONSIBLE/REASONABLE”
· Have the facts/cost data to justify; don’t “ask for the moon”

· “Reasonable” can also be “incremental”


3.
“SPEAK WITH ONE VOICE”
· All VSOs need to be advocating for the exact same agenda  or we lose effectiveness

· Make your written handouts the same as JLC’s agenda – with the same priority.

· Try not to add on a “pet project”; if you must then list it as a clear “add on”


4. 
SERVE OUR CONSTITUENTS
· Active, reserve, retired, veterans and family members of each

· Our constituents are not other special interests, nor the entire Commonwealth

· Strong National Defense and Homeland Security


5.
ARTICULATE OBJECTIVES CLEARLY AND SPECIFICALLY 

· Clearly specify who, what, where, when

· Does not have to be in arcane legislative language

· May modify after Governor’s budget is revealed in mid-December


6.
HAVE A JLC “SPONSOR” FOR EACH PRIORITY OBJECTIVE
· “Sponsors” must be the “expert” on the issue; may need to testify before committees

·  “Sponsors” must develop a position paper (approved by and distributed to all JLC members) NLT 31 August


7.
ADVOCATE!!
· Best - Schedule appointment and personally meet with “your” legislator to discuss JLC priority objectives. Ask him to “patron” (i.e. introduce) a bill.
· 2nd best – personally meet with the staffer and discuss the objectives

· 3rd best – send letter with the objectives and position papers attached.
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