VCOC Quarterly Membership Report  -  30 September 2010 
Quarterly Reports:  About half of VCOC chapters are not using the correct format for reporting chapter membership activity on their quarterly reports. Membership and Give-Me-10 activity is to be reported in a “year-to-date” format. Reporting “quarterly” membership activity does not provide a meaningful or useful view of the actual chapter membership gains and losses or GMT activity for the year. It is very time-consuming to extrapolate the correct membership figures for half of the chapters each quarter. Please use the report format as specified on the VCOC website. Also, chapter reports must be submitted by e-mail - hard-copy reports are not desired. If chapter representatives do not have e-mail capability, or have computer problems, another chapter officer should submit the report by e-mail.
Overall Membership: In the past quarter, VCOC chapters made substantial gains in membership. At the end of 2nd quarter, the VCOC stood at a minus 111 members. As of 30 September, our year-to-date losses have been reduced to minus 14, which is a net gain of 97 members since last quarter. Good work by all contributing chapters.
Chapter Vitality & Levels of Excellence: Congratulations again to the nine VCOC chapters which received five and four-star awards in the Levels of Excellence Competition. Kudos to the George C. Marshall Chapter for raising more than $16,000 year-to-date for the VWWP.

Give-Me-10 Program: The combined efforts of VCOC chapters have helped the VCOC retain its place as MOAA’s “top council” for GMT performance. Year-to-date, total VCOC GMT gains total 827, which is 20.38% of the MOAA national total for a total rebate of $10,030.
To date, we have three chapters (MVC, PAC and RAC) which have met or exceeded the VCOC 2010 goal of at least 8 “paid” GMT credits. Two chapters (GCM and VIP) are halfway to this goal. We need a total of 14 chapters to earn at least 8 “paid” GMT credits to reach our overall goal for the year.
Recently, I received a special spreadsheet report from MOAA, which shows MOAA members in VCOC chapters which have let their MOAA national membership lapse. I am providing each chapter listed in the spreadsheet with a print-out of the members shown for their chapter. Due to inaccuracies in MOAA’s database, the listings may show some persons who are no longer members of your chapter, but could still be a source for GMT “reinstatements.”
Each included chapter is asked to work aggressively to encourage these members to reinstate their MOAA membership prior to 31 December, to generate more GMT “paid” membership credits for the chapter and the VCOC. These potential “gains,” combined with “life-membership conversions” (discussed below), can generate sufficient GMT credits to earn our fifth-consecutive “Night Out on MOAA.”
MOAA Dues Increase and Life Memberships: MOAA has informed the VCOC that MOAA national annual dues will increase 9% to $34.00 effective 1 January 2011. The projected increase will also be applied to the cost of life memberships in MOAA.  This revelation provides even greater incentive for chapter members to convert to MOAA life membership during 2010 and earn more “paid” membership credits in the Give-Me-10 program. 

For the remainder of 2010, any chapter “regular” member who converts to MOAA life membership will receive a 10% discount. Given the impending annual dues increase and concurrent increase in the cost of MOAA life membership, any “regular” member who converts to life membership this year will realize a savings of about 19% from the new 2011 rates.
Below is a chart which shows the cost of MOAA life membership at the 2010 rates (10% discount included) and the projected life membership cost for 2011. Chapter newsletter editors are asked to publish this information in their newsletters ASAP to encourage chapter members to sign-up for MOAA life membership this year. Also, be sure to remind your chapter members to ask for the 10% discount and specify your “chapter code” when calling MOAA Member Services at 1-800-234-6622 to effect their life membership conversion. Chapters will earn a GMT rebate of $20 for each life membership conversion accomplished.
Cost Comparison for MOAA Life Memberships
	Member

Age Range
	2010 10% Discount Rate
	Expected 2011 Rate 2
	One-time Savings
from 2011 rates
	Life savings

To Age 90 1

	20 - 45
	$448
	$541
	$103
	 $1,082 - $1,932

	46 - 50
	$429
	$518
	$89
	$931 - $1,067

	51 - 55
	$405
	$489
	$84
	$785 - $921

	56 - 60
	$382
	$462
	$80
	$638 - $774

	61 - 65
	$351
	$424
	$73
	$499 - $635

	66 - 70
	$312
	$377
	$65
	$368 - $504

	71 - 75
	$269
	$324
	$55
	$241 - $377

	76 - 80
	$220
	$265
	$45
	$120 - $256

	81 - 85
	$169
	$203
	$34
	      $1     - $137

	86 - 90
	$120
	$144
	$24
	      None - $16


Note 1:  Assumes MOAA dues will remain at $34 throughout lifetime - actual lifetime savings will be greater if dues continue to increase periodically over the years.
Note 2: Assumes 10% discount will not be offered for 2011.
